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ASPE chapter 51 was invited to
give a lecture for a construction
orientation class at Weber State
University on March 17th. Lee
Fels, Kris Larsen, and myself,
gave a 50 minute presentation
on “Estimating and the ASPE” to
20 Construction Management
students. Some of the things we
presented may be of interest, so
I wanted to share some of the
items that were discussed.

I started the presentation by
asking the class how many of
them wanted to become
estimators. Only one of twenty
students raised their hand. ( I
was asked this same question
when I was in college and had a
similar response.)

I have also talked to other
estimators around the country at
ASPE regional and national
meetings and have talked with
them at length about the lack of
interest in estimating and what
we could do as members of
ASPE to change that….so the
focus in our presentation to them
was to help change their
perception of estimating.

I tried to help them understand
that an estimator does not sit at
his desk and do takeoffs all day
long. Estimators can be involved
during the design phase, attend
design meetings, and can also
provide input that impacts the
way a project is designed.
Estimators also interact daily
with subcontractors and can
write and negotiate subcontracts
for the projects they estimate.

Estimators are involved in
numerous projects at the same
time, while a project manger is
normally involved in only one.

Another benefit of estimating is
that you work in the same place
most of the time. A project
manager goes where the projects
are. A project manager could be in
Logan for one job, traveling four
hours a day to and from the project
site, and his next job could be in
St. George, where he lives 5 days
out of the week, and comes home
only on the weekends.

Estimating is also a stable and well
paid position. I get calls every
week from headhunters all across
the country, as estimators with 5
years of experience are in high
demand. As a result, the wages of
an estimator are very good.

Lee talked about his estimating
position with Butterfield Lumber,
and also what we do as a chapter.
He mentioned the free steak dinner
that got him involved in ASPE, and
some of the interesting meetings
that we have had over the last
couple of years that he has been
involved in. He encouraged the
students to take advantage of the
scholarships we give out every
year, noting that no one from
Weber State applied in 2007.

Kris talked about what he does,
pointing out that only larger
general contractors have full time
estimators, and that, at smaller
companies, you will both estimate
and manage the projects that you
estimate. He also pointed out that
project managers are involved in
estimating change orders, so,
whether they wanted to or not, they
will get involved in estimating one
way or another in their careers.
(continued on page 8)
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ASPE
Mission Statement

The American Society of
Professional Estimators

Serves Construction
Estimators by providing
Education, Fellowship,

and Opportunity for
Professional Development.

April ASPE Meeting
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