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President’s Message

In my first president’s message, I want
to introduce you to the new board and share
with you our plans for this coming year.

As many of you are aware the National
Convention for 2007 will be in Park City
Utah. We are all excited about this
opportunity and John Shampton our
immediate past president will chair the
chapters national convention committee. All
of our recent past presidents have
volunteered to help John on the committee.
The details are still being worked out but it
looks like the convention will be held at the
Yarrow on the week of July 9th.

John Ragan with Midtown
Development will be coordinating our
certification committee with the help of our
certification chair Ron Sines. We currently
have around 8 individuals interested in
obtaining status as certified professional
estimators. Certification is now offered on
an accelerated basis and can be obtained in
as little as 90 days. See the July national
newsletter for more details.

Craig Rees with Stock Building Supply
will chair our Programs committee. The
August dinner meeting will be a free steak
dinner to meet the new board members and
discuss programs that would be of interest to
the members. Please plan on attending and
sharing your ideas with us. Remember that
our monthly dinner meetings are always
held on the third Thursday of every month.
Let everyone know that you have plans

ASPE
Mission Statement

The American Society of
Professional Estimators

Serves Construction
Estimators by providing
Education, Fellowship,

and Opportunity for
Professional

Development.

SPEAKER: Meet the New Board and
learn what is planned for 06-07
DATE: Thursday, Aug 17, 2006
TIME: 5:00 PM - Gather

5:30 PM - Dinner
6:00 PM - Program

LOCATION: Mountainlands
Plan Room

COST: Free - Member
Free - Non-Member

RSVP: Email Craig Rees at
craigrees@stockbuilding
supply.com

August Program – “Free Steak Dinner Open House”

See attached flier for more details

every third and plan on joining us.
If you have not had a chance to check

out our new website, take a second and take
a look. You can get to it at either aspe51.org,
or aspe51.com. John Shampton has put
allot of effort into its creation. He is
currently working on a new feature that will
allow us to pay for ASPE activities online.

I will be creating a monthly Newsletter
with the help of Troy Higginson with
Wasatch Tile. We hope to share information
that will help keep you informed of the
activities of the chapter and get you excited
about the things we have going on.

We have a few new board members this
year and I am grateful for their willingness
to help out.

Brian Richards with IMS masonry will
head up our membership committee. He will
be identifying ways that we can increase the
membership of our chapter. Increased
membership I believe will make the chapter
stronger and more beneficial to all involved.

Cody Wilson with Babcock, Scott and
Babcock will serve as our new secretary and
will provide behind the scenes support
providing board meeting minutes, program
announcements and taking care of the
records of the chapter.

Glen Beckstead with MHTN Architects
will help us as treasurer in taking care of the
finances of the chapter. One challenge he
will face is figuring out how we will donate
Continued on Page 4…………………….
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National Convention Notes

ASPE Code of Ethics

Canon #1
Professional estimators
shall perform services in
areas of their discipline

and competence

Canon #2
Professional estimators

shall continue to
expand their

professional capabilities
through continuing

education programs to
better enable them to

serve clients, employers
and the industry.

Canon #3
Professional estimators

shall conduct
themselves in a manner,

which will promote
cooperation and good

relations among
members of our

profession and those
directly related to our

Profession.

prices were out of control, I now understand
why and how much paticular items have
increased over the last year. We also
learned some practical methods to deal with
escalating prices.”

One of the smaller classes @ Academy

The annual convention is the final two
days held on July 21st and 22nd. The
convention began with an opening
ceremony. As many of you know this was
the 50th anniversary of the society. It was
formed 50 years ago In Orange County and
several members from the early history of
the organization spoke to the members in
attendance. The remainder of the day was
filled with board training sessions. An
awards banquet was held that evening and
national awards were given out to
outstanding chapters. While we did not
submit any awards this year it is our
intention to submit for awards next year.
We want to make a good showing with
convention coming to our backyard.

Saturday was the national business
session and several changes to the bylaws
were made. The convention concluded
Saturday night with the president’s poolside
party.

Pete Zoller Southwest Govener
“We are not a Mickey Mouse organization”

The ASPE estimating academy and
annual convention took place on July 19th

through the 22rd at the Hyatt Regency in
Orange County Garden Grove, CA. Four
members from our chapter attended
including John Shampton, Kevin Miller,
Mike Luke and Shaun Robbins.

This years convention was of particular
interest because of the convention coming to
Park City next year. Chapter 51 came with
items to sell to raise money and excitement
for next years convention. Items we sold
included mugs, shirts, and duffle bags just to
name a few. Golf clubs and bag with
custom ASPE logos were raffled off at the
presidents pool party at the end of
convention. Wayne Coalter from Tucson
Arizona was the lucky winner.

Chapter 51 Display Table

The Estimating Academy is the first
two days held on Wednesday and Thursday
the 19th and 20th of July. Kevin Miller, a
member of our chapter and professor at
BYU, is the national education board chair
and did a wonderful job of putting together a
wide variety of classes of interest to all types
of estimators. Each class was two hours
long with a total of 8 classes available to
participate in. Three different tracks of
classes were offered so the ability to pick
and choose the classes made it convenient to
get the most out the academy.

Following are some of the responses
about the academy.
“I attended the Academy last year. Allot of
the classes were the same, however because
of the selection I went to 8 completely
different classes this year.”
“One of the classes that was of particular
interest to me was the class on escalation
and shortages. While I understood that
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Canon #4
Professional estimators

shall safeguard and
keep in confidence all

knowledge of the
business affairs and

technical procedures on
an employer or client.

Canon #5
Professional estimators

shall conduct
themselves with

integrity at all times and
not knowingly or

willingly enter into
agreements that violate
the laws of the United

States of America or of
the states in which they

practice. They shall
establish guidelines for
setting forth prices and

receiving quotations
that are fair and

equitable to all parties.

How Big Do You Need to Be to Use the ‘Big Boy’ Software?
Randy Collins, President of The Strategies Group/Design Cost Data, January/February 2006

times the activity is repeated daily. Back-
office process improvements also show a
hidden profit opportunity. Industry analysts
say that handling one piece of paper costs
the average company $7. For a smaller firm,
the paper trail’s actual cost may be higher if
an owner is involved in the process.
Knowing this to be true, what if you
optimize the process to reduce your
paperwork? How much time and
opportunity cost would you save if you
reduced your actual hard paper flow by 50
percent? Today, many imaging solutions are
available o assist small to midsize firms
accomplish this goal.
Marriage of Data

Although the leaders of today’s small
and medium-sized firms are more tech savvy
than ever before, many still duplicate data
entry or function using different,
uncommunicative systems and process. For
example, in the architectural and
engineering market, the inability to properly
track time and materials causes
inefficiencies from onset. Even small firms
can benefit from a time-tracking system that
is married to accounting software. The
importance of accurately tracking time and
materials to a project is equally important on
a fixed fee job as it is on a time and material
(T&M) contract. Accurate time and expense
tracking is obviously crucial to the
profitability of a T&M contract. On a fixed
fee project, the results of inaccurate expense
tracking may not manifest itself fully until
you start to bid the next project based on the
cost (incorrectly recorded) of a the
previously completed similar fixed-fee bid.
As such, accurate data is the key to ensuring
profitability on similar projects over time.
Fortunately, there are good entry-level
systems available today for as little as
$3,000 that will enable a one-entry process
— a key to success, as one-entry removes
the chance of data entry error.

In contrast, general contractors typically
see the biggest productivity gains by
integrating a database of pricing items and
assemblies to improve estimating
capabilities. Once again, the software pays
for itself quickly. Entry-level estimating
software products — based on the Big Boy
models — start at just $8,000, including
training. While this may seem expensive,
consider the following
Continued on Page 4…………………….

Although most profiles you read tend to
focus on the biggest design and/ or
construction firms, the majority of today’s
companies are small- or medium sized
businesses. If you fall into this category, you
probably find little relevance in articles
touting examples of big firms flawlessly
integrating enterprise resource planning
(ERP) systems and how such solutions
streamlined efficiencies and improved
profits. However, lessons can be learned
from the victories won by big firms, both in
terms of process implementation and a new
breed of software designed for the mid-size
market. Today, even the smallest firms can
effectively implement IT solutions that
support their vision, improve performance
and streamline their overall infrastructure.
Simply put, any size firm is big enough to
benefit from today’s new software options
and lessons learned in process management
from the industry’s big boys.
Garbage in, Garbage out

No matter the size of your organization,
workflow management software can be
beneficial. Although software programs
once catered only to big firms with multiple
users and large IT budgets, these same
concepts and programs have finally trickled
down to the smaller firms. The key to
success, however, is looking first at your
processes. Technology is not simply a toy,
rather, a means to automate existing
processes. Unfortunately, too many
companies look at software as a means to fix
current procedures, failing to recognize that
software actually automates such practices,
so bad processes get faster, and their
inefficiencies are magnified. In fact, when a
company implements a software solution
and then claims defeat, it is likely a result of
either automating bad processes or avoiding
the necessary training needed to use the new
software.

While processes differ depending on
your role in the design-build industry,
everyone has repeated process-oriented
activities that cause wasted resources if not
identified and quantified. The larger a firm
gets, the more important streamlining
becomes. If an identified process, such as
approving purchase orders (PO) or
responding to a Request for Information
(RFI), can be improved to save five minutes
for each PO or RFI processed, this small
improvement is magnified by the number of
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Member Spotlight
Name: Troy Higginson

Time in ASPE: Member since 1999

Hobbies: All outdoors, fishing, golf,
movies.

Current Job: Estimator and Project
Manager for Wasatch Tile.

Career History: Daniels Painting,
Standard Drywall, Pacific Painting and
Wallcovering

Why I joined ASPE: When I joined I was
what one might call an apprentice
estimator and I was looking forward to the
new mentoring program ASPE was trying
to implement. Sorry to say the program
never took off, but over the years I have
worked on improving the skills needed in
today’s market. Each year ASPE has
helped improve those skills through
training, education and seminars. Thank
you ASPE.

Canon #6
Professional estimators

shall utilize their
education, years of

experience and acquired
skills in the preparation

of each estimate or
assignment with full
commitment to make

each estimate or
assignment as detailed
and accurate as their
talents and abilities

allow.

Canon #7
Professional estimators
shall not engage in the

practice of “bid
peddling” as defined by

this code. This is a
breach of moral and

ethical standards, and a
member of this society
shall not enter into this

practice.

‘Big Boy’ Software.
Continued from page 3………………
scenario: If you are preparing 20 bids per
year and receiving contracts for 20 percent
of the work, what if process improvement
allowed you to increase the number of bids
by 30 percent? If you maintain the same
job hit ratio, this would mean acquiring
one new project per year. What does one
additional secured contract mean in terms
of net profit?
True Cost of Ownership

While the case is easily made for
savings resulting from a better process,
small firms are often gun-shy to make a
purchase, as they aren’t familiar with the
true cost of today’s software options and
the differences between them. This is
where a consultant can provide insight.
While the thought of hiring an IT,
computer or software consultant may leave
you guarding the corporate checkbook, it is
worthwhile to investigate the options. An
effective consultant can assist your
organization by developing strategies to
either outsource process oriented activities
such as estimating, initial material takeoff
and accounting or by assisting you in
evaluating technology options to improve
the processes internally.

The first step in finding the right
consultant is to investigate local resources.
The right consultant will be able to offer a
variety of software solutions, explain how
different software packages and processes
come together, as well as share information
on the latest products in the works. Many
consultants specialize in a particular
industry, so look for a partner that already
knows your business.

It also is important to make sure you
get an outside perspective once in a while
to ensure you aren’t stuck with a
homegrown software program or, in the
case of many small firms, held hostage by
a single employee who has complete
control over all things computer-oriented
in your company. There are few things
more dangerous to the health of a small
business as total reliance on a single
employee’s knowledge of internal systems.

With improved processes and a
commitment to using new software tools in
your organization, you are positioned for
improved profitability and growth.
However, like anything else, support from
the stakeholders in your organization is key
to successful integration.

We welcome the following new members:

Sham Thompson, SME Steel

If you would like information on
membership, or if you have any questions,
please contact our membership chair Brian
Richards at (801)-796-8420 or
3vp@aspe51.org
A copy of the membership application is
attached to the newsletter.

President’s Message
Continued from page 1……………..
5,000 dollars we have committed to the
2007 national convention. We need your
continued support and help to make this
happen.

As always we appreciate the continued
support from Mike Luke who offers his plan
room for us to meet in and financial and
administrative support.

We hope that you will take advantage of
the hard work that this board will put forth.
I believe in this organization and know that
it can be a great benefit to you if you will
take advantage of all that it offers. I look
forward to serving and associating with all
of you.

Shaun Robbins
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Date Description
August-06

1 ASPE Fiscal Year Begins
1 Chapter Officers take office
1 Board Meeting
17 General Monthly Meeting

September-06

1 Chapters submit Chapter Report to Regional
Governor

5 Board Meeting
21 General Monthly Meeting

October-06

1 Certification Workshop Registration & Fee due to
society representative.

10 Board Meeting
15 Certification Workshop Registration & Fee to SBO
19 General Monthly Meeting

November-06

11/1-
12/15

Certification Workshops

1 SBO to distribute Certification Program Guides to
Registrants

7 Board Meeting
30 Certification Exams for Nov. Exam Cycle completed

and due to SBO
16 General Monthly Meeting

December-06

5 Board Meeting
7 Christmas Party
15 Certification Registrant Application for Professional

Evaluation and Fee due to chapter representative

Calendar

Canon #8
Professional estimators
and those in training to
be estimators shall not

enter into any
agreement that may be

considered acts of
collusion or conspiracy
(bid rigging) with the
implied or express

purpose of defrauding
clients. Acts of this type
are in direct violation of
the Code of Ethics of the

American Society of
Professional Estimators.
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President

Immediate Past
President

1st Vice President

2nd Vice President

3rd Vice President

Secretary

Treasurer

National Convention

Website

Certification

Education

Programs

Public Relations

Membership

Awards

Industry Awareness

Finance

Newsletter

Shaun Robbins
Jacobsen Construction

John Shampton
Skyline Insulation, Inc.

John Ragan
Midtown Village

Craig Rees
Stock Building Supply

Brian Richards
IMS Masonry

Cody Wilson
Babcock Scott Babcock

Glen Beckstead
MHTN Architects

John Shampton

John Shampton

Ron Sines

John Ragan

Craig Rees

Craig Rees

Brian Richards

Brian Richards

Cody Wilson

Glen Beckstead

Shaun Robbins

801-983-5233
president@aspe51.org

801-886-9500
pastpresident@aspe51.org

801-226-8696
1vp@aspe51.org

801-436-2203
2vp@aspe51.org

801-796-8420
3vp@aspe51.org

801-531-7000
secretary@aspe51.org

801-595-6700
treasurer@aspe51.org

801-886-9500

801-886-9500

(801) 764-5965

801-226-8696

801-436-2203

801-436-2203

801-796-8420

801-796-8420

801-531-7000

801-595-6700

801-983-5233

ASPE CHAPTER 51
P.O. BOX 26802

SALT LAKE CITY, UTAH 84126-0802

2006-2007 Board Members and Committee Chairs

Canon #9
Professional estimators
and those in training to
be estimators shall not

participated in acts,
such as the giving or
receiving of gifts, that
are intended to be or
may be construed as
being unlawful acts of

bribery.
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Place your ad on this page

Addenda 51 Advertising Rates

Business Card Ad: 1 Issue: $15.00
6 Issues $60.00
12 Issues $100.00

Full Page Ad: 1 Issue: $50.00
6 Issues: $200.00
12 Issues: $300.00

Employment Ad $50/Issue


